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Prologue

Our Lady of Lourdes Catlioc School began the School Improvement Plan in August
2007. Areas 1, 2, and 3 were completed prior to the close of school in June 2008. On
June 30, 2008, Janice Metz, retired after serving as principal for eleven years. Blake
Rahman was hired in Aprild®8 to replace Janice Metz and he began his duties on July
1, 2008. He resigned from the position on July 21, 2008. Kathy Bogataj, the second
grade teacher, was appointed as the new principal effective July 22, 2008.

Other changes occurred within thekeup of the faculty and staff. Alice McLaughlin

was hired for the second grade teaching position, Barbara Clasen was hired for the fifth
grade position, and Nan Hong was hired to teach middle school social studies in addition
to sixth grade religion antiterature. The full time technology teaching position was
changed to a patime position. Michael Raposa was hired to handle the technical aspects
of our computer program. The teaching portion has been integrated into the overall
curriculum by the redar classroom teachers.

With the changes in faculty, two vacancies became available on the steering committee.
Kathy Bogataj replaced Janice Metz and Nan Hong was asked to serve on the committee
in place of Margaret Dee. Charlotte Huff agreed to firiligh School Improvement Plan

as chairperson.
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Over Four Decades of Catholic Formation in Dunedin
A History of Our Lady of Lourdes Parochial School

Our Lady of Lourdes School opened on September 4, 1962, withtygwo students in
kindergarten through fourth grade. The following year, on the same property, grades five

and six were added; grades seven and eight were added in the next two years. Because of
space constraints and b eguaelkmdergarténeattesdanae e o f
at this time, the kindergarten program was dropped.

Monsignor William W. DuBois, the founding parish pastor, served as principal with a

staff of lay teachers until August, 1965, when five Sisters of Notre Dame from Chardon

Ohio, arrived to help staff the school. Sister Mary DeAngelis served as the first religious
principal. There were two hundred five students at this time. From- 1985, six Sisters

of Notre Dame served as principals.

In 1994 the first lay principal, @ig Mousseau, was hired and in 1997 our current
principal Janice Metz was hired. The transition was smooth with the spirit and traditions
of the school continuing as strongly as ever.

To accommodate the increased enroliment of the school, portaldengsiand a trailer

were purchased in 1965. The trailer was used as a library until 1977. Two of the

portables, which were located on the site of the present grades five through eight portion
of the school building, were used for twelve years for gradestlwrough four; the other

two portables were used for lavatories, a teacher work room, and an art room. The art
room was converted to a science room in 1972 when a full time science teacher was
hired.

When the new church was completed in 1977, gradesltinough eight were moved into

the new classrooms in the old church building and grades one through four were moved
into the former 5 through 8 classrooms. The portable buildings were then used once again
for art, which had been taught in the classroontsfar tutoring programs or as meeting
rooms. Kindergarten was reintroduced to the program and held in one of the portables. In
1978 one of the portables was remodeled to be used as a library/media center while the
trailer, which had been purchased in 19@5use as a library, was remodeled for tutoring

and for a gifted program called Alpine (Advanced Procedures in New Learning
Endeavors).

In 1980, to accommodate construction for a new building which would house grades five

through eight, lavatories, d&es ng r ooms f or P. E. , and a teacf¢
were relocated to the site where the new office wing is now located. The corridor of the

original building was covered so that the new classrooms could be connected to the

original building to form ae unit. The vacated classrooms in the old church were

converted to a large kitchen, a science room, a music room, and a media center.



In 1988, the music room was converted to a computer room. The portables were once
again used for art and music. A caélif resource teacher was added to the staff to head
the Seton Center Program for the Learning Disabled and the Gifted. In addition to using
the Alpine trailer, renamed Seton Center, the resource teacher used an area in the
portables for small group work.ikdergarten remained in the portables. In 1992, an EC4
program was added and located in the portable that had once been the library.

A trailer, which had been purchased in 1989 from the parish for a guidance office with a
parttime guidance counselor, wikated with the Seton Center trailer on a walkway just
outside the grades seven and eight entrance to the building.

The most recent programs added to OLL include a computerized library system, a
cafeteria hot lunch program, an extended care progragina @omputer network for the
entire school.

The portables were removed in 1995 to make way for the new office wing of the building
which was joined to the School Hall/Cafeteria. The new office area includes a reception
area, a conference room and offides the administrative staff. Also included in this
wing are kindergarten, EC4, and art and music classrooms.

The history of OLL would not be complete without a look at the sports program which
began in 1968 with the clearing of adjoining acreage to @eofar an athletic field. The
Athletic Booster Club which was very active, provided for a baseball diamond and a
football field in 1969. The Boosters also provided coaches and funds to hire physical
education teachers. In 1976, the strip on the north ¢fidee school was cleared and
filled to enlarge the area to include a soccer field and a baseball diamond. Football was
discontinued in the mid 0 6 s . -Bd thel PFRA 8sponsored the redesign and
improvement of the play areas. A new developmental pieegquipment designed by the
University of South Florida was built by parent volunteers.

In July of 1997, the school converted the old school office building into a computer lab.
Twenty computers were installed, and presently students attend computerldalsta
once a week for technology training. In addition to computers in the lab, all teachers in
2004 were issued their own laptop computer and two new classroom computers.

Our Lady of Lourdes School has been at the forefront in using technology dentstu
teachers, and parents. The school was one of the first in the diocese to use the computer
generated grade program, Power School. The teachers from grades four through eight put
all grades osine for parents to view. Report cards from grades thiesugh eight are

also computer generated. In 2005 the whole school went wireless for easy access
throughout the building.

The Father Conmy Center was built in 2004 for the parish and school community. The
large multipurpose building is used for PE classad sporting events after school. The
parish uses the Center for parish meetings, social gatherings after Masses, and Youth
Group. The parish also rents the Center to the community for events such as plays and
social gatherings.



In the spring of 2007, thschool library underwent a complete renovation. New windows,
ceiling, flooring, shelves, tables and chairs were added. The library is now a beautiful,
tranquil place enjoyed by all.

With all the changes and improvements added to Our Lady of Lourdeshadhaeen a
constant is caring and dedication of the pastors, principals, teachers and parents of the
school community. Our Lady of Lourdes is a school that meets the challenge of new
ideas and technologgspecially if it will help the students and make school a better

place.

1C



Executive Summary

Y OFLO
0‘3"}9 % 5
OQ L&
¥\ [—
Sy :

Janice Metz- Principal

11



Executive Summary

OQur Lady of Lourdes Catholic Schae8pd0@@s | ast
At thattime, Father Thomas Madden was Pastor of Our Lady of Lourdes Parish. Sister

Mary Caplice was Chairperson of the Visiting Team selected by the Florida Catholic
Conference, the accreditation agency.

After spending three days on campus, the Visiting Tealnthat the teachers were

Adedi cated to the mission of the school 0 anc
at al l |l evel s0. The Visiting Team found that
deficiencies or violations and recommende@ceralitation.

The Visiting Team gave nine commendations and seven recommendations to the school.
The first six recommendations were referenced in the Self Study as areas where the
faculty and staff at Our Lady of Lourdes were seeking to improve.

The following is a summary of the recommendations made by the Visiting Team and how
these recommendations have been addressed at Our Lady of Lourd@98fhce

Provide more opportunities through Parent/Faculty Association (PFA) meetings for
parents to continue to ekvelop more effective parenting skills; integrate Catholic
teachings in their family life; and continue to practice their faith through attendance
at parish Sunday liturgy and other forms of prayer.

The PFA has scheduled meetings geared toward parekillsy $he organization had

key speakers address internet safety, the school curriculum, safety in the community, and
developing study skills for children. The school also conducts Safe Environment
Trainings on a regular basis.

The parish Faith Formatio®irector and school faculty work together to encourage
parents to participate in the sacramental programs of Reconciliation, Holy Eucharist, and
Confirmation. They meet about four or five times in the course of the year as they
prepare for each sacrament.

Fat her Gary Dowsey, Our Lady of Lourdes?o
participation of families in attending Sunday liturgies. Father Gary invites the school
children to participate in Sunday liturgies by reading scripture, singing in the choir or
playing a musical instrument. Parents are encouraged to attend Advent and Lenten
liturgies, prayer services, and school Christmas programs.

Develop a longrange maintenance, renovation and expansion plan for the school to
include but not be limited to:
a) Providing additional space for small group instruction, art music, and
physical education.
b) Repairing the roof of the original school building.
c) Filling the holes caused by weatherelated erosion in the stadium
area.

12



d) Replace or cover the worn railroad ties in the stadium area.

A longi range maintenance and renovation plan was developed irR220@3and updated
each year. In carrying out the plan:
1 Central air was installed in the school buildheliminating the need for
individual units in each classroor2005).
1 One roof of the primary building was replaced and a schedule developed
for replacing the other roofs in the other buildings (22005).
1 The playing fields were graded, rail road ties removed and bleachers
replaced (2005).
1 The cafeteria was renowat with new storage closets installed and new
counters built for serving food (June 2006).
1 The library was renovated with new windows, bookshelves, lighting and
carpet (completed in September 2007).

The expansion plan was directed by Father Madden, whdedao provide an all
purpose building for the parish and school. The Father Conmy Center was completed in
2003. The building contains a gymnasium which provides a beautiful facility for physical
education classes. The building includes foui pilrposerooms which have helped with

small group instruction and music classes over the past few years. As the center is used
more and more by the community, the school needs to utilize the space within the school
more effectively.

Develop a comprehensive developent program in order to provide for future
growth and to keep the cost of Catholic education affordable for families in the
community. The plan should include but not be limited to

a) A marketing plan

b) A student retention/recruitment plan

c) An exploration of grants

d) Building the CSREA Foundation account

The PFA continues to plan large fundraisers, such as the Fall Festival and the Golf
Tournament, which provide a significant contribution to the school budget. These
fundraisers also involve the community ire tichool and parish.

In 2007 the school has used the skills of a volunteer development director who has helped
promote the school in the media, and strengthened relationships with business people in
the community. The school has developed a brochure a&®tmedia presentations to
promote the school. Information is provided to the community about the school through
Open Houses, its web site, advertising, and Realtor Breakfasts.

The school has obtained Matching Grants from the Catholic Foundation foeighthree
years. This grant allows the school to match donations for tuition assistance. in 2007
2008, a matching grant of $10,000 dollars was received, enabling the school to provide
up to $20,000 of aid when we receive donations for tuition assistance.

13



An Alumni Association was formed in June, 2007. The alumni are working on
advancement of the school and establishing a strong donor base.

The CSREA Fund provides some interest each year, but the school is no longer actively
seeking donations for it. Aeftv years ago the main priority was paying off the Conmy
Center.

Continue/expand support for parental involvement hours, which are a means of
building community as well as controlling cost.

The Parent Faculty Association (PFA) outlines the programs aas af school life
where parental involvement is welcomed. A plan is published each year providing the
number of hours required for each family. Parent involvement hours are monitored and
recorded.

Develop an inservice plan providing for professional andspiritual growth for full
and part-time staff.

The Professional Development Plan was developed and based on the needs of the
teachers and staff. Catechetical classes have been consistently provided so that teachers
can meet certification requirements.€efé are scheduled classes in technology so that
teachers could manage communication with parents, grading, and enrichment of classes
through research and use of internet. The staff has also worked in curriculum areas in
order to assess how students weretmng standards and benchmarks in each discipline.

Continue to integrate the use of technology within each classroom. Expand the
availability of software for all areas of the curriculum. Explore the possibility of
placing additional computers in the classoom enabling the students to use them for
independent and small group work.

When a technology position became available on staff, we hired a person who possessed
the required skills to offer professional development to teachers in all areas of
technology The teachers were trained to use technology tools to enhance the curriculum
and were helped to explore technology resources that are available to them. We have
purchased software to help teachers attain curriculum goals.

Additional computers have begiaced in classes. A mobile cart with ten notebook
laptop computers was purchased and is available in the library or can travel to other
classes. The plan is to purchase additional laptops.

Review the dismissal procedure to ensure safety when loading caasd to protect
walkers.

Major changes were made in the dismissal procedure once the Conmy Center was built in

2003. Grades P+K to Gr. 3 are grouped together and Gr. 4 to 8 are lined up together.
The entire teaching staff assists with loading childretheir cars. The plan is evaluated

14



each year. We have had assistance and gui dan
evaluate the procedure.

Father Gary Dowsey became pastor of Our Lady of Lourdes Parish in July, 2007. Father

Gary became involvedvith the School Improvement Plan when the school began the
process.

15
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School and Community Analysis
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School Profile

1. School and Community Analysis

Introduction

Area 1 of the school improvement plan provides specific information about Our Lady of
Lourdes School community. Analysis of the student and community depiugs,
student performance and stakeholder perspectives will provide the school with the tools
for future improvement.

Catholic Identity

At Our Lady of Lourdes School, Catholic identity is celebrated in many waysry
classroom has a cross and prasgtion. Every morning there is Morning Prayer, and

the Student Council reads Scripture and information about saints over the intercom.
Prayer is said before classes, at sporting events, and at the end of the school day. There is
a prayer intention boxnii t he school | obby f ofmheaiddleoneds
school grades participate in Adoration of the Blessed Sacranidmt.school attends

weekly Mass, and each grade takes turns preparing the liturgies and singing in the choir.
Grades four thragh eight participate as altar servei®e religion textbook series by

Sadlier is compliant with Catholic doctrine.

During Advent special prayer services are attended and grades three through eight
celebrate the sacrament of Reconciliatidburing Lent, grades three through eight
observe the Stations of the Cross and grades two through eight participate in
Reconciliation. The sacramental programs involve students and parents in preparation
for First Reconciliation, First Eucharist and Confirmation.

Thr oughout the school year, the following

Blessing of the Animals on the Feast of Saint Francis
Participation in the Dunedin Christmas Parade

Catholic Schools week activities

Spring musical theater suchldeah 6 s amdldokeph the Dreamer
Mary is honored in May with a May Crowning ceremony

= =4 -4 -8 -9

In celebration of Catholic unity:
1 Older students buddy up with younger students
1 The school families come together for fellowship at a yearly picnic, Donuts with
Dad, andViuffins with Mom

The entire school community works together on the following service projects to reach
out to the community:

17
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1 Food collection for St. Vincent de Paul
1 Warm coats for needy families.
1 Collect money to help victims of natural disasters suashtornadoes and
hurricanes
1 The school community welcomed a family displaced by Hurricane Katrina
T Collection of baby items for the Kimber.l

Christmas stockings, supplies for the homeless and donations for Read Pinellas, a
literacy organization

1 Money collections during Lent for the Holy Childhood Association

{1 Students visit nursing homes to sing with the music teacher

In addition to participation with the students and school community our teachers:

Participate in retreathd are active leaders in their own parishes
Are Eucharist Ministers during weekly mass

ReceiveToday d6s CatMagdzinec Teacher

Are Catechist certified or in the process of being certified.
Comprise a Liturgy committee with the pastor to plan school &ass
Some teachers work at the St. Vincent DePaul Soup Kitchen
Many teachers participate at the Our Lady of Lourdes Fall Festival

= =4 -8 -8 _a_a_9

Current Demoqgraphics

Enrolliment and Information

The open admission policy of the Catholic schools of the Diocese of St. Regersb
clearly states that no person can be discriminated against on the grounds of race, color,
national or ethnic origin when seeking admission to a Catholic school or in determining
eligibility for scholarships or loan programs. Students are admitted toL@dy of
Lourdes School in accordance with the established School Board policy. All admissions
are conditional upon receipt of records from previous school(s).

All new students will be accepted on a probationary basis for a nine week period. If

warranted probation could be extended to the end of the semester. The purpose of this
policy is to ascertain a pupilbds ability
transfer students must be in good standing with their previous school.

Catholic famiies must be registered and financially contributing members of Our Lady of
Lourdes Parish or another parish within the Diocese of St. Petersburg. The families must
be practicing Catholics and must attend weekly Sunday liturgy. Families must
demonstrate #ir financial support of the Church by using the parish envelope system.

Applicants from all parishes must present a Parish Verification form signed by the pastor
of their church. This form is necessary to receive and maintain the subsidized tuition rate.

18



Withdrawal Information

Year Total Enrollment Total Withdrawal
20032004 307 8
20042005 313 7
20052006 319 12
20062007 300 10
20072008 289 3
Withdrawals

The capacity at Our Lady of Lourdes is 335 students. There has been atenddeliae

in the past few years. Parents are invited to come in and discuss their reasons for
withdrawing their children. In recent years they are also asked to state their reasons on a
withdrawal form. Careful attention is given to the reasons fondsétwals in order to
identify trends and to determine whether the school needs to improve services in any
area.

Current reasons for withdrawal include financial difficulties, relocation, and enrollment
in magnet schools and in some casasademic diffialties.

Relationships with Feeder Parishes

Our Lady of Lourdes is a parish school located in the town of Dunedin in north Pinellas
County, Florida. The 2002008 student population is composed of 94 % Our Lady of
Lourdes Parish and 6% from 5 other parsst@nly 1 % is NonCatholic.

The following pie charts show a consistency year to year of the student population. The
high percentage rate of Our Lady of Lourdes Parish students is due in part to the number
of other parish schools in close proximity.

Cogperation and reciprocity is evident between Our Lady of Lourdes School and its
feeder parishes through fund raising support, recruitment and some parish subsidy,

H 2%
@ Our Lady of Lourdes

0 2%

[ St. Ignatius
O St. Brendan 01%
O St. Cecelia o 1%
@ St. Michael

0 94%

O Light of Christ
O 0%

Parish Affiliations 2007-2008
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Parish Affiliations 2006 - 2007

O01%
®1%
O01%
0 0% @ Our Lady of Lourdes
1% W St. Ignatius
0% O St. Brendan
O St. Cecelia
O 96% .
@ St. Michael

@ Light of Christ
® Holy Family

Parish Affiliations 2005 - 2006

Parent Information That M ay Impact Learning

A survey was formulated to gather information which may impact learning. This survey
was sent during the 202008 school year to 163 families with 93 responding. (Refer to
appendix for survey.) Following are the results and analgeis this survey:
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Father's Education
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m Post Grad

Mother's Education
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—3 0%
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O 26%
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3 Jr. College 3 4 Yr. College 3 Vocational
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Male Guardian's Education

O 66%

= 0%
E- 0%
= 0%

0 0%

O 17% 0 17%

= Grade School = High School 3 GED 3 Jr. College
3 4 Yr. College =3 Vocational B Post Grad

The majority of Our Lady of Lourdes School parents have achieved educational levels
beyond high school. 76% of fathers have junior college, 4 g@ldage or post graduate
achievements. The percent of these educational achievements is higher in the mothers of
Our Lady of Lourdes School at 91 percent. The male and female guardian refers to the
legal guardianship of the student other than biologicaemt. The male guardian
response indicates 83% with junior college or 4 year college achievement. There were no
responses from female guardians.

Father's Occupation

0 45%

0 -
B 0% O011%

0 0% -

~-05%
W 10% - \.
0 1%
0O27%

B 1%
O Clerical @ Admin Support
O Managerial Professional O Technicall/ Sales
O Service Occupation O Armed Forces
B Home O Self Employed
W Other
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Mother's Occupation

0 13% 0 9%

B 14%
0 23% \—I:I 0%

-l 6%

O Clerical

B Home
W Other

O Managerial Professional
O Service Occupation

B Admin Support
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O Armed Forces
O Self Employed

Male Guardian's Occupation

0 25%

—H 0%
0 0%
-l 0%

0O 50%

3 Clerical

B Home
B Other

0O Managerial Professional
O Service Occupation

B Admin Support
O Technical/ Sales
O Armed Forces
0O Self Employed

Seventytwo percent of the fathers at Our Lady of Lourdes areeseffloyed or are in
managerial posiins. The other 28% are employed in a variety of positions as indicated
on the pie chart. Thirtgix percent of mothers are in service and managerial positions,
while 24% are homemakers. Half of the male guardians are involved in managerial
professions, ah half are self employed or in technical or sales positions. There were no

female guardian responses.

23




Family Composition

0 86%

0 13% [El 0%
| 1%

O Single Parent O Traditional O Grandparent Raising Children B Other

The majority of families at Our Lady of Lourdes are traditional families with 90% of the
parents are married and 10% are divorced.

Primay Home Language

B 2%

00 96%
—0 1%

-0 1%

O English B Spanish

O Filipino 3 Other

Nearly 96% of @r Lady of Lourdes families speak English as the primary language in
the home. Only 4% speak another language in the home.
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Annual Family Income

028%
H12%

010% -014%

\m 2
W 139 °
13%5 100 \
H11%

@ 0-$19,999 O $20,000-$39,999 O $40,000-$59,999
W $60,000-$79,999 O $80,000-$99,999 0 $100,000-$149,999
B $150,000-$199,999 O $200,000-More

The majority of the Our Lady of Lourdes families earn $60,000 or more annually. About
20% of the families earn less than $6@00ver half of the families earn $100,000 or
more.

Family Members in Home

O One O Two O Three 0O Four O Five @ Six

W Seven 0O Eight m Nine W Ten

0 45%

021%

O 19%

0 6%
| 0%

H 1%

Around half of the Our Lady of Lourdes School families have four members or less in the
home. Only 30% have five or more members.
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Rent vs Own

0 10%

0 90%

ORent OOwn

The majority of the Our Lady of Loued School families own their own home with only
10% renting.

Involvement of Parent/Parishioner in the School Community

There are many opportunities for parents and parishioners to be involved in the Our Lady
of Lourdes School community. The Parent FacAlssociation has the primary purpose

of service to the school. This organization recognizes the need to encourage full
participation of the parents in the necessary fund raising and volunteer aspects of the
school. Another organization is the School &dvy Council (SAC). The members
which consist of staff, parents, and parishioners assist the school pastor and the
administrator in the areas of planning, finances, shaping policy, and communications.
Parents and parishioners alike are encouraged tovgetved in the school either through
volunteering their time and/or talents or through monetary donations.

Academic Enrichment Programs
Our Lady of Lourdes uses many diverse ways to provide enrichment within the
classroom.
1 Technology used acrosB grade levels in many academic and haoademic

areas
Reading Counts and Renzulli Learning used in grades one through eight
Discovery school software utilized in middle school science to enrich and
extend topics covered in class
1 Spanish | offered in goes 7 and 8. Students complete Spanish | over two
years
Algebra | offered as the advanced math class for students in grade 8
8" graders use technology in compositional music
Advanced math classes offered to students in gra@ewl8 meet the criteria
baed on ITBS testing and academic achievement
1 Enterprise Village and Finance Park programs provided through Pinellas

County teach life skills to students in fifth and eighth grades

T
1

= =4 =
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Extra-curriculum Programs

Interscholastic Sports for boys and girls are operacademically eligible students in
grades 48. Other extracurricula programs are open to the general student population as
follows:

Life Teen Youth Group

Girl Scouts

Boy Scouts

Writing/Tennis Summer Camp

Altar Service

Year Book

Computer Club

Summer Spds Camp

= =4 =4 -8 _48_9_°5_2

Family Support Services
It is important to offer supportive services that enhance family dynamics. These include:
1 Extended Day Program
1 Health Screenings hearing, Scoliosis, speech, vision
1 Health Professionals in school talks
1 More Healthi nutition, heart, skin, and bone health
1 Subsidized Milk Program
Counseling Services
Our Lady of Lourdes Catholic School strives to provide a guidance curriculum that meets
the emotional and social needs of students. The curriculum covers safe environeent, th
di ocesebs family I i f e C u r r-contral/$edidmciplinec o mmu ni c
organizational skills, peaamaking/problersolving skills, human sexuality, substance
abuse prevention, social justice, and other topics irapgeopriate ways. All gidance
lessons incorporate a living, active faith and healthy human relationships. A breakdown
of grades and topics appears below:

EC-4, Kindergarten and First Grade:

Good Touch/Bad Touch; getting help if someone hurts or threatens you

Tattling versus Tiing (Making trouble vs. getting help)

Stranger Safety

Fire Safety

Gratitude (November/Thanksgiving)

ProblemSol vi ng Skills (introduction to APec:

Nutrition/Healthy Choices for our bodies

Being Jesus6 Friend by He)l ping Others (
Listening Skills

Lying vs. Truth

Self Esteem

Bicycle/Outdoor Safety

=4 =2 =0 -0_9_9_9_95_2_-2-°_-42._-2-
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Second & Third Grade:

Good Touch/Bad Touch; getting help if someone hurts or threatens you
Tattling vs. Telling (Making trouble vs. getting help)

Hurricane/Storm Safety/Fire Safety

Bullying

Social Justice

Peace Table Skills

Nutrition/Healthy Choices for our bodies

Being Jesusd6 Friend by Helping Others (
Listening Skills

Honesty/Trust (Lies of commission/lies of omission)

Self Esteem

Bicycle/Summer Safety

=4 =4 =0 -0_9_9_9_°2_2_2_-4°._-2-

Fourth & Fifth Grade:

Peace Table Skills

Understanding Our Feelings

Social Justice

Communication Skills

Organization Skills

Safe environment/getting help if someone hurts or threatens you

= =4 =4 -4 -8 -9

Fourth Grade:
1 Enhanced Focus on social skills including dealing with friendships, cliques,
peer pressure and problem solving

Fifth Grade:
1 Family Life Curriculum

Sixth, Seventh & Eighth Grade:

Character Issues/Ethics

Communication Skills

Social Justice Issues

Conflict Resolution Skills

Peer Pressure/Bullying/Ostracizing Others

Diocesan Family.ife Curriculum

Drugs, Alcohol, Nutrition/Healthy Choices

Safe environment

Education on what to do if a peer is de#frming, eatinglisordered,
threatening suicide, threatening to harm another person, or being abused; how
to seek help if someone is thteaing or abusing you

Preparation for high school (organization, communication, social skills)
Information is sent home to parents regarding high school choice, entrance
exam deadlines, etc.

= =2 =4_-8_49_9_95_°5_-2°

= =4

28



Parent Education Programs

Additional parental support is providéarough the following programs:
1 Parenting Skills Guidance
1 Escape SchooAdministration and Guidance
1 Internet Safety Administration and Community Resources
1 Safe EnvironmentAdministration

Educational Programs

The curriculum at Our Lady of Lourde&school includes the core classes of religion,
language arts, math, science and social studies. The goal of the academic program is to
develop a lifelong love for learning. An innovative curriculum is ypédinned and
balanced at each grade level. Adwhmath is offered in grades&'. Middle school
language arts offer a writing class two times a weekhe main focus of the religion
program is to impact Catholic truths and values. Students inEt@ke conversational
Spanish once a week. Kindergar uses the Starfall Reading computer program to
develop reading skills. The overall academic program encourages critical thinking,
problem solving, and independent learning.

The Di ocese of Saint Petersburgos curricu
implemented throughout Our Lady of Lourdes curriculum. Textbooks are selected from

the Diocesan approved list. Teachers review textbooks and send to administration for

final approval. (Refer to reference crate in workroom for copy of the curriculum
standardsind benchmarks)

Daily lesson plans include objectives, materials used, procedures, activities, assignments
and assessments. Learning styles and accommodations for students are integrated in the
daily plans. Computers, films, and overhead transparendiesiea student learning.

Religion

The religion program that is used school wide isShdlier We Believeeries. This text
follows a 3 step catechetical process of Gathering, Believing, and Responding. The We
Believe Series provides some features the¢ gou an opportunity to share the faith
experience as a family.

EC4

Di scovering Goddés worl d
People

World

Family

1 Ourselves

T
1
1
1

Kindergarten
1 Gifts
1 Creator
i Love
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1 Sharing

1% Grade
1 God loves us
T Godbds | ove
1 Followers
9 Church
1 Faith

2" Grade
T Jesus shlder es Godos
1 Jesus is always with us
1 Penance and Reconciliation
1 Eucharist
9 Catholic faith

39 Grade
1 We are the church
1 The church as a gift
1 Members of the church
1 Worship
1 Discipleship

4" Grade
1 Blessed trinity
1 The church and its teachings
1 The mass and the sacransent
1 The Commandments

5" Grade
1 Jesus in the sacraments
T Jesusod |ife
1 Confirmation and Eucharist
1 Healing
1 Service

6" Grade
T We are Godoés peopl e
1 Forming covenants
1 Covenant nations
1 Covenant people
1 Covenant fulfilled

7" Grade
1 The life of Jesus (His world, sotye followers, and opposition)
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1 The effect of Jesus on society then and today
1 Study of the New Testament
1 The seven sacramentie meaning of each and the blessing we receive

8" Grade
1 Catholic morality
1 Church Historyemphasis on social teachings
1 Teachingsand traditions of the Catholic Church

Math

Beginning in & grade, students are grouped into grade level and advanced level math
classes. This grouping is based on standardized testing, previous grades in math, and
teacher recommendation. These graangsevaluated throughout the first quarter.

The math program includes a balance among conceptual understanding, connections to
prior knowledge, skill proficiency, and problem solving experiences. The use of spiral
reviews provides a daily review of dkiland concepts going back to the beginning of the
year. Manipulatives are widely used in conjunction with the program at all grade levels.

EC42™

Use of manipulatives and hands on activities
Problem solving strategies.

Basic and advanced propertiesnoimbers.
Understand the function and role of place value.
Addition and Subtraction of whole numbers.
Renames and regroups whole numbers

Uses basic estimation techniques
Measurement

Geometry

=4 =4 =4 _-8_9_49_9_°_-2°

3-5" Grade

1 Problem Solving
Properties of numbers
Computation
Measurement
Geometry
1 Probability and Statistics

T
T
1
1

6" Grade
9 Division of fractions and decimals.
Ratios and rates.
Equationswriting and solving mathematical expressions and equations.
Integers

1
1
1
1 Problem solving strategies
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7" Grade
1 Percents and proportions
1 General use of operations of all rational numbers
1 Equations and linear equations with one and two steps
1 Problem solving strategies

8" Grade
1 Solving equations and equalities with 1 and 2 variables
1 Percentages
1 Introduction to PreAlgebra skills relating té®olynomials
1 Problem solving

Language Arts

Use an integrated program that includes creativity, and a balance between teacher and
child centered instruction. Technol ogy
program (Reading Counts).

Students a& encouraged to develop a lifelong skill for reading comprehension and
individual writing. The textbooks used along with various trade books.

EC42nd
I Phonemic awareness
1 Basic phonics
1 Vocabulary
1 Comprehension
1 Fluency

Grades &
1 Gather information througteading
Construct meaning from a variety of printed materials
Follow writing process
Writes to communicate
Listening, viewing and speaking
1 Applies basic principles of language

T
T
il
il

Grades

Guided reading through text and trade books

Reading Counts for indidual student comprehension

Identifying skills to develop critical thinking

Use technology for research on authors and novels

Recognize and use correctly basic parts of speech; varying sentence structure
Identify different types of writing (i.e. narrativexpository, etc.) students write
examples of each

= =4 -8 8 -4 -9
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Social Studies
The social studies program focuses on the community of man. Life skills are addressed
through Finance Park and Enterprise Village, a county sponsored program and projects.

EC43
T Community
T Government
1 Physical environment
1 Civics
i Economics

4" Grade
1 Florida history

56" Grade
1 World history

7"-8" Grade
1 American history/government

Science

The focus of our science program is process learning. Students explore various scientific
concepts. Textbooks are used as a tool for basic understanding of concepts. Applied
learning is accomplished through hasmts activities and laboratory work. Science
curriculum is offered to all students E®4Content includes the following:

EC4Grade 5

Nature of matter

Energy

Force and motion

Processes that shape Earth
Earth and space

Processes of life

Living things in their environment
Nature of science

= =4 =8 -8 _48_9_°5_-°

Grade 6 Earth Science
1 Energy
1 Processes that shape the Earth
1 Earth and Space
1 Nature of sa@nce

Grade 7Life Science
1 Processes of life
9 Living things interactions in their environment
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1 Nature of science
1 Energy

Grade 8 Physical Science
1 Nature of matter
1 Energy
1 Force and motion
1 Earth and space
1 Nature of science

Art

Our school provides Atducation for every student beginning in EC4 through grade five

and Humanities for grades six through eight. Topics covered in these classes include:

Art history

Architecture

Famous artists

Art styles

Art media and techniques

Computer graphics

Phobgraphy

Handson experience with art mediums including, but not limited to clay

model ing, printmaking, coll age, painting,

= =4 =4 -8 _8_9_95_--°

Music

Music education is provided to all students grades EC4 through grade 8. Students learn

and paicipate the following:
f Students participate fully at Chil drenobs

playing handbells, presenting liturgical dances

Learn a repertoire of sacred mudioth choral and instrumental

Outreach music ministry through musicaégentations to retirement centers and

nursing facilities

1 Ensemble playing of tone chimes (intermediate grades) and handbells (middle
school) to reinforce music theory concepts and music reading skills

1 Integration of computer software prograntg teach and reinforce music
compositional skills and recording of original compositions (choral songs and
instrumental)

f I'ntegrating | anguage arts and writing sk
material €.g.Introduction to Composers; Introdumt to Music Concepts)

T
T

Technology
Students have the opportunity to develop and demonstrate the following performance
indicators in technology:
1 Basic operations and concepts including using a mouse, keyboard, monitor,
printer, etc.
1 Social, ethical, anduman issues to understand and respect the use of technology
in a safe and age appropriate way
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1 Technology productivity tools such as developmentally appropriate software,
interactive books, multimedia encyclopedias, etc.

1 Technology communications tools $ucas online resources, email, web

environments, etc. to encourage probismving and selflirected learning

Technology research tools to enable the students to create well informed projects

Technology problersolving and decisiomaking tools to encouragndependent

thinking in a technological world

= =4

Physical Education
The Physical Education program at Our Lady of Lourdes School includes activities which
develop the overall spiritual, physical, mental and social well being of the students.

EC42
1 Fundamatal movement activities
1 Body and spatial awareness
1 Locomotor and gross motor skills
1 Social interaction and cooperation with an emphasis ofrceatfol

Grades &
1 Finetuning of individual skills
1 Emphasis on leadp games and activities
1 Group coopeation and individual sefivorth

Grades 63
1 Quality participation
1 Knowledge of specific sports
1 Development of fithess and individual sport skills
9 Critical thinking patterns through team strategies
1 Planning team cooperation

Library

Students visit ta Media Center at least once a week. Each class has a scheduled library
period of forty or fortyfive minutes. Skills lessons for the lower grades include:
Book care

Listening skills

Different areas of the library

Checkout procedures

Parts of a book

Literature appreciationCaldecott award winners

Reference books

Keywords

= =4 -8 -8 _9_9_42_2

Skills lessons for the older grades include all of the above plus:
1 Dewy Decimal System
1 Biographies
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1 Research and reporting techniques
1 Referencesourcédsal manac, Reader 6s Gui de
1 Using an index
1 Periodicals
1 Genre of literature
1 Authors
1 Biographical sources
1 Leisure reading
Personnel Procedures
OLL Personnel 20072008
Yrs. At Yrs. Yrs. Yrs. At
Full OLL in Out OLL
Name Assignment Degree | or PT Certification Dio. Dio.
Administration k
12
] o Reading K12 1 3l 4 11
Janice Metz Principal MS F Elem.. Ed. 16
Assist. Principal
/ Technology 2 32 0 2
Margaret Dee Teacher MS F P.E. K8, 612
Early Childhood
(4 yr old) 10 10 6 10
Mary Rehm Teacher BS F
Kindergarten
Patricia Walker Teacher BS F Primary Ed. K3 15 15 0 15
Nicole Wilson Grade 1 Teachel BS F Elem. Ed. 16 1 6 0 1
Katharine Bogataj Grade 2 Teachery MS F Elem. Ed. 16 3 12 5 3
Kathleen Flannagan Grade 3 Teachenn BS F Elem. Ed. 16 8 8 13 8
Jeanne Hiller Grade4 Teacher| BS F Elem. Ed. 16 22 24 23 22
Mary Lou Arango Grade 5Teacher| BS F Elem. Ed. 16 2 aide | 2 aide 5 2 aide
Spanish Gr. 8 Temp. present| present present
Linda Robinson Grade 7 Teachel BS F Eng. 612 19 19 14 19
Educational 11 16 15 11
Leadershipall
Charlotte Huff Grade 8 Teachery CAS F levels, Math 59
Wendy Portlia Art BA F 7 7 0 7
Sheelagh Wallis Media Specialist BS F 4 24 18 4
Carolyn Wong Music BA F 13 7
Physical
Sherry Schaibly Eduation BA F PE 612, K-8 22 36 0 22
Resource
Teacher, . 7 7 2 7
. Exceptional
Intermediate Student Ed. K12
Nancy Casalino Math BS F Elem. Ed. 16
. . Biology 6-12,
Theodocia Hooey Science Teacher| BS F PE 612 14 24 0 14

36




Dolores FI. Division of

Puterbaugh Guidance PhD P Licensing 4 8 0 4
Grade 1 Reading
Antonia Granese Teacher BS P
Carol MacLean Grade 6 Teacherl BS F 8 8 2 8
Grade 3 Math
Carol Lorimar Teacher BS P
Claudia Fonseca Spanish Teacherl MS P
Writing Teacher Reading K12 1 1 8.5 1
Sara Simmons Gr.6-7-8 MS P English 612
Anna Kiefriter Band MS P
Ann Boyden Early Childhood
PreK Assistant P
Kindergarten
Lisa Russo Aide F
Christine Cherinka Grade 1 Aide F
Julie Russo Gr. 2 Assistant P

Gr. 3 Assistant,
Extended Day

Linda Brochak Director F

Martha Agres Administrative F
Secretary

Nancy Raftery Accountant P

Toni Mattesich Office Assistant F

Steve Dixey Plant Manager F

Richard O'Connell Custodian F
Cafeteria

Antonia Ransamooj Director P

Mary Canizares Cafeteria Worker P

Roberta Stasney Cafeteria Aide P
Extended Day

Tracy MaclLean staff P
ExtendedDay

Kathleen Herzog staff P

Hiring

Teaching positions at Our Lady of Lourdes Catholic School are announced to the school
community. These positions are advertised on the Office of Catholic Schools and Centers
(OCSC) web page. The OCSC also has a listing afhtesa who have completed the
application process and this listing is studied for suitable candidates. Qualified candidates
on the approved OCSC list are invited to come for a formal interview. In the past, an
effort was made to have people in the departnasagist in the interview. The school is
currently revamping the hiring policy to ensure that a committee comprised of the pastor,
principal, assistant principal, and department chairperson share this responsibility.
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Evaluation Process

Formal evaluationsre conducted a least twice a year for experienced teachers, one first
semester and one second semester. Two formal observations are conducted for new
teachers within the first ninety days of employment, and usually two more are conducted
during the remaider of the year. Each formal observation is preceded by a pre
conference to discuss objectives, skills, methods assessment measures, and class
dynamics. Each formal observation is followed by a post conference where the teacher
and administrator analyzbd lesson to determine if the objectives of the lesson were met,
and if the needs of the students were adequately addressed.

A Teacher Summative Performance Review is written for each teacher at the end of the
year. It is discussed with the teacherahdepc ed i n t he teacherds file
for developing personal professional goals for the teacher.

Informal observations take place daily as the administrator visits classes, checks lesson
plans, or attends special activities. Encouragenpeaise, and feedback are provided as
appropriate.

Employee Benefits
Our Lady of Lourdes Catholic School offers the following benefits to its employees:

1 A comprehensive health insurance package through the Diocese of St.
Petersburg which includes healfharmaceutical, dental and vision benefits
for employees who work twentywve hours or more per week
l nclusion of employeeb6s family members
A pension plan for employees who have completed five years of credited
service
1 Automatc enroliment in the Group Life and Long Term Disability Plan for
those who qualify for the health plan
Voluntary enrollment in a 403B plan for all employees
Additional voluntary life insurance which is paid by employee

E
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T

Professional Growth and Developmen

Staff Development

Faculty and staff participate in many programs for spiritual, professional, and personal
growth:

Diocesan sponsored workshops
Renzulli Learning Training
Maintenance to Mission

General technology Training

Instant Alert

Crisis Management

Safe Environment Training

Reading Counts Training

Power Grade/ Power School Training
Religious Retreats

= =4 =4 _-0_49_9_9_°5_2°_-2-
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1 Religious ModulesBasic Catechism/ Advanced Level
1 First Aide Training
1 Blood Born Pathogens Training

Faculty and staff are members of the followingfBssional Organizations:

National Catholic Education Association (NCEA)

Florida Association of Health, Physical Education, Recreation and Dance
(FAHPERD)

Florida Athletic Coaches Association (FACA)

National Science Teachers Association (NSTA)

YellowstoneAssociation

Association of The Royal Conservatory Of Music (ARTC)

Music Educations National Conference (MENC)

Fellowship in Worship Arts (FUMMA)

International Reading Association (IRA)

Association for Child Development (ASCD)

National Junior Honor SociefiNJHS)

Liturgical Committee

Parish Council

American Cancer Society

American Counseling Association and affiliate group for Religious, Ethical
and Spiritual Values in Counseling

E
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1 American Mental Health Counselors Association
1 American Association for Marriagend Family Therapy
1 American Psychological
Our Lady of Lourdes School subscribes to a variety of professional periodicals including:
1 Catechist
1T Todayds Catholic Teacher
 Momentum
9 Journal of Adolescent and Adult Literacy
1 The Reading Teacher
1 Edutopia
1 ScienceScope
Facilities

The school campus has two main buildings, herein referred to as the north and south
buildings, and storage shed located by the outdoor basketball courts. The south building
houses the offices, conference room,-kirelergarten and kindgarten, art and music,

the cafeteria, library and science room. The north building houses grades one thru eight
(one classroom each) and the computer room
school has use of the Father Conmy Center (a parish-pouftose building) which

houses the gym and locker rooms, stage and dressing rooms, and-@seuttoms. On

the north side of the property there is a baseball field and soccer field and to the east a
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fenced playground with a separate playground forkpmnder (with ageappropriate
equipment).
Maintenance

1 Air conditioning equipment visually inspected monthly with logged filter changes

1 All equipment inspected annually for operational condition and coils are cleaned

1 Fire alarm equipment monitored daily, andpected quarterly, serannually and
annually

1 Fire extinguishers tested and inspected annually and certified
1

Fire exit lights inspected weekly and emergency lights are tested monthly and
logged

1 The physical plant walked daily and normal problems aretespp@nd generally
repaired within 24 hours

1 Major items like sprinkler systems (landscaping) and roofing / drainage etc.
inspected quarterly

Site Map
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Technological Resources

The school computer room has twenty Gateway computers. In addition,saliodans

have two or three computers with internet capabilities and all teachers have laptops. The
school library (media center) has ten laptop computers with internet capabilities, two
digital cameras and two digital video cameras.

The Media Center hasvd desktop computers which are used for book circulation.
Students may also use the database to search for books and keyword searches.

The ten laptops are frequently used in the library program by grades two through eight,
for research and other actieis. The laptops have their own printer just for student use.
The music teacher also uses the laptops, for projects with grades two through eight,
especially the AGarage Bando progr am.

The digital cameras and video cameras will be used by the artrdepaat OLL.

Capital Improvements
In the last 4 years large capital improvements have been addressed such as roof
replacement; installation of air conditioning in all classrooms and hallways; installation
of hurricane shutters in key areas; replaceméfiboring in hallway; remodeling of the
cafeteria and the library/media center; rewiring electric panels in school; replacement of
carpeting in classroomds and painting the
Items still on the agenda are afidws:

1 Finishing grades 3/4 /5 / 6 (installation of carpet angaiating)

1 Reroofing grades B

1 Installation of master shatff for electric (for fire department)

1 Replacing windows

Health Safety and Security

Our Lady of Lourdes School currently congsl with all safe construction practiessch

as obtaining the required permits and conducting asbestos surveys. Some of the buildings
constructed in the late 1950s require vigilance in order to maintain health and safety
standards.

The plant manager tsained in riskmanagement and is alert to potential hazards as they
arise. The campus has large sports fields which are maintained on a regular basis. Trees
are trimmed regularly. Safety equipment, such as the alarm system, is checked on
schedule. Emegency drills and lockdowns are conducted regularly throughout the year.

The school property is surrounded by a fence. The front door is kept locked, and visitors
are observed on a monitor before they are permitted entry to the building. Parents are
requred to show identification and are checked on the Raptor Security System. Teachers
carry radios when they monitor the lunchroom or playground.
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Budget and Finance

The Parish Finance Council is responsible for the parish and school budget. A finance
committee, a component of the School Advisory Council, the principal and the
bookkeeper meet throughout the year to develop the budget and set tuition rates. The
proposed budget and recommended tuition rates are brought to the Parish Finance
Council foranalysis, discussion, and final approval.

The process begins with a projection of actual income and expenses for the current school
year. Based on this projection, expenses for the next school year are estimated and
include any known increases or dece=as The projection includes all salary
requirements, capital, instructional and faculty expenses.

Once the amount of income required for the next year is calculated, the committee looks

for ways to meet the income requirement. Factored in first, is iedoom sources other

than tuition. Lastly, is the amount of tuition required to cover the projected expenses.

Once the total required tuition is calculated, the committee works on the amount to

charge each family. This amount is based on the estimatedenwhbtudents and the

amount of-chihled fAialull e wanceo that wil!.l be all o
one child. The committee has been actively trying to reduce the-chilti allowance

over a period of years.

When the budget balances out toazdt is brought to the Parish Finance Council for
analysis and approval.

Parish Support

The Our Lady of Lourdes parish support has averaged $220,000 per year. The parish
also contributes monthly to a building reserve account to be used by the scHaaidor
repair and maintenance projects. In past years monthly support was $2,400 per month,
but for the 2007/08 school year it was reduced to $1,000 per month.

SchootBusiness Partnerships
There are no schotlusiness partnerships at this time but planduture partnerships

are being addressed.

Calculated Per Pupil Cost

School Year Per pupil cost

2007/2008 5,543
2006/2007 5,410
2005/2006 5,128
2004/2005 4,840
2003/2004 4,550
2002/2003 4,333
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Tuition Rate History

Tuition Rates # of $

School Year children

2007/2008 1 4,200
2 7,650
3 10,750
4 13,850

Registration & book fees per

student 375

2006/2007 1 3,880
2 6,990
3 9,590
4 11,920

Registration & book fees per

student 350

2005/2006 1 3,650
2 6,390
3 8,460
4 9,513

Registration & book fees per

student 325

2004/2005 1 3,412
2 5,832
3 7,756
4 9,312

Registration & book fees per

student 325

2003/2004 1 3,160
2 5,350
3 7,050
4 8,390

Registration & book fees per

student 250

2002/2003 1 2,950
2 4,950
3 6,500
4 7,700

Registration & book fees per

student 240
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Revenues and Expenditures

Tuition and fees represent 71% of the school income for-2008. Parish support
makes up 13%, fundraising 7%, sundry sales and supp@moggams 6%, and interest
income at 3%.

2007-2008 Revenues

3%
0% @ Tuition and Fees
13% B Fundraising
6% O Sundry Sales and

Supporting Programs

0
&2 O Parish Support

71% W Miscellaneous Income

O Interest Income

Salaries, related expenses and employee benefits account for 81% of budgeted expenses
for 20072008 school year. Plant expenses make up 9% followed by instructional
expenses at 4 YAdministration, fixed costs, other expenses, and food/cafeteria costs at
each at 2%.

2% 2007-2008 Expenditure

2%
@ Salary & Employee
9% Benefits & Expenses
20/ | Instructional Expenses

0
4% O Administration
Expenses

O Plant Expense

O Fixed costs & Other
Expenses

O Food/Cafeteria Costs

81%
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Scholarships

1 Bea Donoghue Scholarship Fund

1 Flip Donoghue Scholarship Fund

1 CCCHS Scholarship

1 St. Brendan Church tuition fundraiser

Financial Aid

The school has a budget line item for financial aid, which is now $16,000. There is also

a donated scholarship that is awarded to two students each year for $2,000 each. Parents
must apply for financial aid by April of the previous school yelirst year students

are not eligible for financial aid.

Other sources of financial aid are:

1 The Mary Forbes Scholarship Program

1 The Diocese of St. Petersburg financial aid program and several families
receive scholarships from Florida PRIDE

1 Privaie Sponsors

9 Parish Subsidy for parish students

Stewardship

Our Lady of Lourdes School has qualified for the matclgrant program from the
Diocese of St. Petersburg. For the school year 2005/06, the matching grant total was
$2,000 which the school waslalto raise from parishioners. The matching grant total
raised for 2006/07 was $5,000. For school year 2007/08, the matching grant projection
is $10,000. The deadline receipt is December 2007.

SchoolParent-Community Relationships

The main form of ommunication from school to parents is the Our Lady of Lourdes
website fwww.myoll.con). A bi-monthly newsletter is posted on the website around to
the 18" and 38" of each month. Honeywell Instant Alert, a free oalervice used as a
safety feature to keep parents informed, is also used by the school to notify parents of
school closings, emergencies, and important meetings. In 2007 a volunteer public
relations person was appointed to promote the school and patishiesc through
various forms of media. However, the website with its many links is the best source of
information for Our Lady of Lourdes School. Teachers in grade 4 through 8 utilize
School Notess a communication tool for parents to check on homewassignments

and test schedules.

45


http://www.myoll.com/

2. Student Demographic Information

Enrollment

The total enroliment at Our Lady of Lourdes School for the 28 school year is
289. This is down from | ast year 6s eamnmr ol | menr
enrollment over the past few years. Some decline may be due to financial hardships and
others due to the Pinellas County 8ahnl s & Choi ce prfoogithdeamal ( See p
explanation)

Our Lady of Lourdes School Enrollment

2007-2008 BOYS GIRLS TOTAL CAPACITY
EC4 10 8 18 25
KINDERGARTEN 18 10 28 30
GRADE 1 14 12 26 35
GRADE 2 20 13 33 35
GRADE 3 15 13 28 35
GRADE 4 12 19 31 35
GRADE 5 10 19 29 35
GRADE 6 17 17 34 35
GRADE 7 12 15 27 35
GRADE 8 13 22 35 35
TOTALS 141 148 289 335
2006-2007 BOYS GIRLS TOTAL CAPACITY
EC4 8 11 19 25
KINDERGARTEN 12 15 27 30
GRADE 1 22 13 35 35
GRADE 2 15 16 31 35
GRADE 3 8 21 29 35
GRADE 4 14 18 32 35
GRADE 5 19 13 32 35
GRADE 6 12 16 28 35
GRADE 7 15 19 34 35
GRADE 8 18 15 33 35
TOTALS 143 157 300 335
2005-2006 BOYS GIRLS TOTAL CAPACITY
EC4 12 12 24 25
KINDERGARTEN 15 13 28 30
GRADE 1 16 15 31 35
GRADE 2 12 19 31 35
GRADE 3 13 20 33 35
GRADE 4 22 15 37 35
GRADE 5 12 18 30 35
GRADE 6 15 20 35 35
GRADE 7 22 14 36 35
GRADE 8 23 11 34 35
TOTALS 162 157 319 335
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2004-2005 BOYS GIRLS TOTAL CAPACITY
EC4 12 13 25 25
KINDERGARTEN 15 12 27 30
GRADE 1 13 18 31 35
GRADE 2 13 18 31 35
GRADE 3 22 13 35 35
GRADE 4 13 17 30 35
GRADE 5 14 19 33 35
GRADE 6 21 14 35 35
GRADE 7 21 9 30 35
GRADE 8 19 17 36 35
TOTALS 163 150 313 335

Student Ethnicity and Religion

The following table indicates about 99% of students attendur Lady of Lourdes
School are Roman Catholic. The source of data was pulled from the NCEA report. Our
Lady of Lourdes School is a small but close community school with many returning
families and alumni enrolling their children.

Currently, the largegpopulation of students is Caucasian (93%). This is a reflection of
the community of Our Lady of Lourdes School.

STUDENT _ETHNICITY AND
RELIGION } )

NON-
2007-2008 CATHOLIC CATHOLIC TOTAL | %
ASIAN 1 1 0.3%
HISPANIC 9 9 3.1%
NATIVE HAWAIIAN/PACIFIC
ISLANDER 4 4 1.4%
WHITE 272 1 271 | 93.8%
MULTI-RACIAL 2 2 0.7%
TOTAL 288 1 289
TOTAL % 99% 1% 100 | 99.0%
2006-2007
ASIAN 0 0.0%
HISPANIC 17 17 5.7%
NATIVE HAWAIIAN/PACIFIC
ISLANDER 3 3 1.0%
WHITE 271 6 277 | 92.3%
MULTI-RACIAL 2 2 0.7%
BLACK 1 1 0.3%
TOTAL 294 6 300
TOTAL % 98% 2% 100 | 100%
ASIAN 1 1 0.3%
HISPANIC 19 19 6.0%
NATIVE HAWAIIAN/PACIFIC
ISLANDER 4 4 1.3%
WHITE 286 2 288 | 90.3%
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MULTI-RACIAL 7 7 2.2%
TOTAL 317 319

TOTAL% 99% 1% 100 100%
2004-2005

ASIAN 1 1 0.3%
HISPANIC 20 20 6.4%
NATIVE HAWAIIAN/PACIFIC

ISLANDAER 5 5 1.6%
WHITE 278 2 280 89.5%
MULTI-RACIAL 7 7 2.2%
TOTAL 311 2 313

TOTAL% 99% 1% 100 100%
2003-2004

ASIAN 1 1 0.3%
HISPANIC 18 18 5.9%
NATIVE HAWAIIAN/PACIFIC

ISLANDER 5 5 1.6%
WHITE 274 2 276 89.9%
MULTI-RACIAL 7 7 2.3%
TOTAL 305 2 307

TOTAL% 99% 1% 100 100%

Pupil Services

Enrichment
Our Lady of Lourdes uses many diverse ways to provide enrichment within the
classroom such as:

T
il
T

il
il
T

Technology used across all grade levels in many academic aratademic
areas

Reading CountandRenzulli Learningused in grades one through eighth
Discovery school software utilized in middle school science to enrich and
extend opics covered in class

Eighth graders use technology in compositional music

Conversational Spanish is offered to students-BC4

Enterprise Village and Finance Park programs provided through Pinellas
County teach math, social studies, economics, finanadl ratail skills to
students in fifth and eighth grades

Advanced classes are offered to students using criteria based on the lowa Tests of Basic
Skills testing and academic achievement.

1
1
il

Advanced and regular math offered in gradés 3
Algebra | offered tadvanced math students in grade 8
Spanish | offered in grades 7 and 8
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Student Involvement

Community service projects include:

=2 A -A8-0_9_9_9_9_42_2_2_9_99_42_2_9_9_92_929_2_2_9_99_-2_-2_-2_--2°:-3-2-

=4 =42 -0_9_49_9_°5_24_-42._-2-

Food Collection for the needy

Fund raising for Reading Pinellas

Participation with the Girl Scouts in collections for arearaishelters

7™ and & grade help with setup of the Fall Festival

Baby and young mothersdé collection for
Christmas giving tree for migrant families

Food collection for St. Vincent de Paul Soup Kitchen

Money contributions to Holy Childhoddaster collection

Money contribution to Pakistan Missionary work

Coats, jackets, and shoes collection for Appalachia

Student council developing plans to hel
Katrina victims collections and lemonade fund raiser

Big cookieday for missions fund raiser

Mardi Gras donut and drink fund raiser for Lake county tornado victims

Choir participation for Oct. 28Mass with the Bishop

Sponsorship of a child in Africa through the Compassion organization

Christmas tree adopt a childtgist

Special prayer service with grade 4 upon presentation of the Christmas gifts
Graduated alumni return for ABreakfast
Christmas cards to nursing homes

First Friday adoration

Student volunteer for coffee and donuts aftesMa

Prayer intention box

Student baby sit for parents attending Bible discussions

Participation in Stations of the Cross during Lent

School supply collections for Emergency Aid House

Music ministry at childrends Mass and w
Music performances ataF| | Festival, Our Lady of Lot
Guild, Morton Plant Independent Facility, and past performances at nursing

and assisted living facilities

Theater productions for the community

YMCA Christmas book collection

Jesus Day for First Communion

Middle school fund raising dances

Annual book fair

Grade 6 participation in Focus Day

Various activities in support of migrant families

Good deeds Jesus stockings

Regular placement of flowers in grotto

Maintain the Remembrance Butterfly Garden
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Extra-Curric ular Activities
Interscholastic Sports for boys and girls are open to academically eligible students in
grades 48. Other extracurricula programs are open to the general student population as

follows:

= =4 =4 -8 _48_9_°5_2

Life Teen Youth Groupa school/parish activity
Girl Scouts

Boy Scouts

Writing/Tennis Summer Camp

Altar Service

Year Book

Computer Club

Summer Sports Camp school/parish activity

Schooli Based Counseling Programs and Services
Our Lady of Lourdes Catholic School provides a fiane counselor for student$he
counseloro6s primary duties are:

T
T

T
)l

Provide inclass lessons and interventions

Provide smalgroup interventionsu sual | y at c-kd facitatee n 6 s
problemsolving between peers

Provide shorterm counseling with students and/or parents onegssu
pertaining to school behavior and/or academics

Provide referrals to communtyased resources shoul d
needs exceed the provisions of the scimasled counseling program

Counselor services are accessed in the following ways:

T
T

T

Parentrequest

Student request via verbal request,
emalil

Teacher or administration referral

Tutoring and Mentoring

Teachers are available before and after school for extra help. Further assistance is given

to students thragh outside tutors and learning centers.

Title 1 State Program
e 1 is a Federally Funded Program that
Titlel took effect July 1, 1995. Funding for Title 1 targets schools with a low economic

population tlat have identified students needing extra educational help. The additional

Ti t |

funds enhance the educational programs at the school and encourage parent involvement

throughout the school year.

There are currently 15 students in the Title 1 program. The nuohiseudent participants
is based on the amount of Federal funding received, which is determined by financial
needs of the school. This program services children from Kindergarten through grade

five.
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Title 1 State Programs Student Placement

Title 1 is afederally funded program utilized at Our Lady of Lourdes School. The
instructors are certified teachers or hold a four year degree and have received specialized
instruction from Title 1 facilitators. The following guidelines are used to implement this
program:

1 Each year a survey from the Special Projects Office is sent to eagiubbo
school in Pinellas County asking which federally funded programs they would
be interested in receiving at the school.

1 Principals at schools interested in Title 1 send @nBmic Survey
prepared from the Federal Guidelines to parents of each student in
grades K5.

1 Returned surveys are separatatiose who would qualify for
free/reduced lunch and theg/ho would not.

Daily Attendance Records

Attendance is taken and recorded in the computer program Power School. A student is
considered absent for a whole day if he/she arrives after 11:15 or leaves before 10:00
A.M. Students may arrive at school a2J:A.M. when supervision begins. They wait in

the cafeteria until they are called to their classrooms at 7:40 A.M. Students must be
seated and ready for prayers at 7:50 A.M.

A student is tardy when he/she is not in the classroom by 7:50 A.M. The stdool
begins with prayer at 7:50 A.M. Three unexcused late arrivals a month result in
detention. Continuous tardiness will be subject to review by the administrators.

Parents should call the school office on or before 10 A.M. on the day of the absence to
report that the student will be out. For an absence of more than one day, a homework
request may be made before noon.

Students must be signed out for early dismissal through the main office with a written
reason for early release submitted to the ta#afiice.

Disciplinary/Referral Data

Our Lady of Lourdes strives to establish a Christian, professional and supportive
educational community for students, parents, faculty and staff, and administrators. The
Diocese of St. Petersburg has adopted and pgated a policy on harassment in Aon
employment situations for its schools. This policy addresses behaviors that interfere with
the school fulfilling its mission. Our Lady of Lourdes School condemns any form of
harassment. Concerns should be reported itingrto the school administrator. All
credible allegations will be addressed according to Diocesan policy.

Selfi discipline is a characteristic of the Christian community. As the school builds
community, it develops in the students the awareness thatblsemsles serve to
safeguard the individual s freedom. Rul es
the school, wetknown, and administered consistently. The demonstrated respect for
each individual, whether student or faculty member, fosters @& spmutual respect in

which orderly behavior flourishes.
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The discipline policy at OLL has very definite objectives:
1 To provide a classroom environment conducive to learning
1 To encourage character development and to build self esteem
1 To promote growth iself-discipline
1 To foster respect for authority

Referral Procedures are tracked by the Dean of Discipline and are as follows:

1 3 written disciplinary reports will result in a detention

1 Automatic detentions for more serious offenses

1 After 3 detentions a pant meeting and an in school suspension occurs

1 On the next disciplinary report a parent meeting and an out of school
suspension occurs

71 If an expulsion is anticipated, the principal and dean of discipline would
conduct a meeting with the pastor priortoméeeng wi t h t he studen
The final decision rests with the pastor and principal.

Student Health

Health issues are handled on a case by case basis by the Administrative Assistant who
maintains first aid and CPR certification by the American Rexs€rThis administrative

assistant handles clinic responsibilities that include assessing the condition of children

who are sick or hurt, notifying parents, and administering simple first aid treatment which

i's noted on the c hiohid@aired, the paiert is ;esgpondible far f me d
providing the medication in the original prescription container with instructions from the

chil dés doctor. Parents are encouraged to r
more serious diseases in ortteprevent a school wide epidemic.

Screening

Our Lady of Lourdes School, on an annual basis, participates in health screenings.
Certain grade levels are selected for vision, hearing and speech, and scoliosis screenings
each year through local physicg@arParents are encouraged to take advantage of this free
service. Reports are issued after each screening if any follpws needed by the
studentds physician.

Health Records

Our Lady of Lourdes School complies with Florida State Law regarding healoinds.

The school requires that students be current with immunizations upon entering the

primary grades and again before entering seventh grade. Health records are regularly
updated. A Health Attendance form is sent electronically to OCSC each day for the

purpose of tracking absence levels throughout the Diocese for possible pandemic
episodes. This tracking of illness is required by Pinellas County and state health

authorities.
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Security
Our Lady of Lourdes School has a comprehensive security plachviiicludes the
following measures:

1 All outside doors locked

1 Visitors must ring the doorbell for admittance

1 A camera is positioned on the front door and is monitored in the front office at
all times
Visitors submit their license for background scregnin
Passes are generated from a security system called Raptor
Volunteers who work with children required to have completed Safe
Environment Training and a successful Level Il background screening
1 All students and staff required to wear name badges wittoplad all times
f Our Lady of Lourdesd6 crisis plan covers
9 Drills conducted for various emergencies on a routine basis
1
1

= =4 =

Emergency evacuation routes posted in a visible location in each classroom
Honeywell Instant Alert utilized

Crisis Management

A crisis manual has been formulated and procedures implemented with the help and
gui dance of the Pinellas County Sheriffodos de
teacher has been trained througksémvice opportunities and has a manualimng

these procedures in their classroom. The following emergency procedures are addressed
in the manual:

Lockdown

Fire

Tornado

Missing student

Suicide

Bomb threat

Weapons

Hostage

= =4 -8 -8 _49_9_°_2

Cafeteria and Food Services

At Our Lady of Lourdes School a wholesometritiwnally balanced hot meal is served
everyday in the school cafeteria. An alternate sandwich plate and-toracbker
luncheon salads are also offered. White and chocolate milk are available along with fruit
juices and an assortment of chips and iear. A monthly menu may be found on the
school website. Students may purchase a daily or five day lunch ticket. Monthly milk
tickets are also available. Extrdaacarte entrée items are available for a price that is
determined and posted each year.
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Alumni Data

Clearwater Central Catholic High School (CCCHS) is a local natural progression for
graduating OLL 8th graders. The following data was collated from the Elementary End

of Year Enrollment Reports required by the Diocese of St. Peterslfficg 6f Catholic

Schools and Centers. One (1) OLL student in 2004 entered Jesuit High School in Tampa

and also one student in 2007.

CATHOLIC HIGH SCHOOL ANALYSIS: 10.24.07
Description:
OLL 8" Grade Students accepted into Catholic
High School

2004 2005 2006 2007
Graduating 8th Graders 35 36 33 32
Number Entering CCCHS 27 14 13 15
Number Entering Jesuit HS 1 0 0 1
Percentage Entering Catholic High School 80% 39% 39% 50%
Students from OLL graduating from CCCHS

2004 2005 2006 2007
Number in graduating class 138 136 126 146
Number who came from OLL 15 14 15 10
Percentage Graduating CCCHS from OLL 11% 10% 12% 7

3. Student Performance Data

Standardized Test Data

The lowa Test of Basic Skills is used each year to assess shetémmance at Our

Lady of Lourdes Catholic School and is administered in October to grades three through
eight in the areas of reading, mathematics, and language arts. Grades four, six and eight
take the complete battery of tests including science, ssitidles, maps and diagrams,

and use of reference materials. Grades three and seven administer the CogAT. Grade two
also completes the lowa Test but does so in the spring of the schoeleyeapt for in
20062007- when grade two was tested in both takkand the spring. Students in grades

five and seven also take the lowa Writing Assessment which is given in March.

The Assessment of Catechesis/Religious Education test is administered to grades five and
eight in the spring of the school year.

Studentperformance data provided by these standardized tests is reviewed and used to

determine priorities for future goals in the area of student learning and performance at
Our Lady of Lourdes Catholic School.
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(Refer to crate in workroom for 20082009 ITBS results.)
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